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Quick Wins Proposal 
Georgia Tech & Children’s Healthcare of Atlanta 
Title:__________________________________________________________________________ 
Proposal Date:________________________________ 
Amount Requesting:___________________________ 
Team: 
Name of Proposed Group Member:
Affiliated Institution:
Role in Team:
Note: Please attach a document containing biographies and relevant experience for each proposed group member listed above.
Project: 
  1.  Will this product be viable in the hands of clinicians in less than 18 months? Please only proceed if the answer is yes.
8. Milestones, Deliverables, and Metrics.
Milestone:
Deliverables:
Metrics by which to measure success:
1.
2.
3.
4.
 5. 
9. Project Schedule and Budget:
Milestone:
Start Date:
Duration:
Budget
1.
2.
3.
4.
5.
Note: You may attach a Gantt chart in addition to completing the table above.
11. Have you filed an invention disclosure for this project? 
12.  Is Clinical Testing involved? 
a. Will you need IRB approval?
13. Is Animal Testing involved?
14. Will your team need FDA approval?
Clinicians:
1= I am not interested in this project at all. 5= I am extremely interested and passionate about this project. 
1= I have no time to dedicate to this. 5= I will make time/have the time to be intellectually invested in this project.
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